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Who we are 
Think Positive is a Scottish Government 

funded student mental health project at NUS 

Charity & NUS Scotland. 

We want to ensure that student mental health needs are 

better supported and promoted in further and higher 

education. Think Positive brings together a network of 

colleges, universities and students’ associations to share 

resources, learn from each other, highlight good practices 

and challenges within the sector. 

Together we have oversight of the fantastic mental 

health work taking place across Scotland’s colleges and 

universities. Collectively, we actively contribute to the 

wellbeing of Scotland’s students and improve the quality 

of available mental health support.

Students’ associations, colleges and 

universities across Scotland will have 

a more joined up approach when 

supporting student’s mental health.

Students’ associations, colleges and 

universities across Scotland will 

improve their mental health support 

on offer, and create better links with 

wider services and supports.

Students’ associations, colleges and 

universities across Scotland will be 

better equipped to build upon their 

mental health work.

Think Positive project 

outcomes 2023-2024
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This impact report is a snapshot of the difference the Think 

Positive Project has made in the 2023-2024 academic year.

of Scotland’s colleges & 

universities throughout the year. 

of institutions told us 

that they have been 

able to create better 

links with external 

organisations as a result 

of working with Think 

Positive.

86%

100%

54%

“The value of the Think Positive project cannot 
be overstated. Because of Think Positive’s work 
colleges, universities and students’ association 
across Scotland are offering better joined up, 
quality mental health support services which have 
been tailored to suit the specific needs of students 
today. I've seen for myself that services like The 
Forum, Think Positive Hub, and the Student Mental 
Health Agreement project are absolutely vital 
to students’ associations as they work 
to ensure that the students they 
represent receive the support 
they need to not just survive 
but thrive.”

– Ellie Gomersall, 
NUS Scotland President
2022-2024

We promoted the mental health 

support on offer at  

We directly supported 

and collaborated with 

of Scotland’s colleges, 

universities & students 

associations on their 

mental health work.
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During August 2023-May 2024

As a result of taking part in our Student Mental 
Health Agreement Project participants told us:

Student Mental Health Agreement project 

71% 
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83% 

reported their mental

health work had 

developed as a result

of taking part.

71% 
Project participants said they would recommend 

taking part in the project, with 52% responding 

extremely likely.

Extremely likelyLikely

said that feedback and 

collaboration with students 

has shaped what their 

support offer 

looks like.

said taking part ensured 

that mental health work 

is a key priority for 

the institution and

students' association.

88% 
said that taking part

improved the partnership 

between the Students’ 

Association & institution.

Think Positive’s Student Mental Health Agreement project (SMHA) is a partnership project between the students’ association 

and college or university. The project sets a clear framework to help promote and develop their mental health support offer in 

collaboration with students. The project helps them to consider what is working well and where improvements could be made.

0%
Not

Likely



300+

Colleges, universities and 

students’ associations 

engaged with

external organisations 

throughout the academic

year on their mental 

health work.
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Project Participants
(2023–2024)

SMHA in place50%

reported that the project 

has helped them to under-

stand what is going well 

and identify areas for 

further development.

Click on the
map to see the 
full list of
participating 

institutions across
Scotland.

1:1 video consultancy support 

sessions to colleges, universities 

and students’ associations 

across Scotland for FREE.

28Think Positive

provided

updating their 

current SMHA23%

developing a 

new SMHA27%

 3071% 



Continued benefits 

Reported that they now have a more joined up approach on 

their mental health work.

Told us that multiple people from the institution and 

students association are now working together on mental 

health and wellbeing work.

Said that it has improved how their mental health & 

wellbeing work is monitored and evaluated

Said they had gained a better understanding of how 

their students want to be supported.

Reported that their mental health & wellbeing work 

has been more structured with clearer aims.

Said they have gained a better insight into the approaches 

other colleges, universities and students' associations 

are taking in their mental health work.

Project participants told us that they also experienced these additional benefits as a result of taking part in the Student

Mental Health Agreement project.
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71%

71%

71%

67%

67%

54%
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Participants’ feedback 

“Working with Think Positive has helped us to focus on what 
initiatives would benefit and support mental health, for 
example focusing on student poverty as a link with mental 
health has been really important. Also hearing about best 
practice from other institutions is always helpful to gain 
insight into what is happening in the wider sector.”

“Our Action Plan - which underpins the Agreement - has 
acted as a framework for many joint activities throughout 
the academic year.”

“Think Positive have been extremely helpful with the SMHA. We 
were given suggestions on how to better promote the SMHA. 
The team are very friendly.”

“The experience is excellent, we find the student mental 
health agreement invaluable in enhancing the support and 
provisions for mental health and wellbeing with our students.”

“It’s all been positive from my perspective. Think Positive 
staff are very approachable and understanding of some of 
the challenges. I think that their feedback on our SMHA did 
improve it by making it more specific.”

“We’ve worked with Think Positive for a number of years and 
I'm always impressed at how they are constantly looking to 
improve and increase on the ideas/support available each 
year. The team all work incredibly hard and their support and 
patience is very much appreciated.”

“Think Positive have been so useful when working on the SMHA 
Project as they offered great advice and guidance and were 
available to support in whatever way was required. They 
helped making the process of creating the agreement a little 
easier, it is a very time consuming piece of work but has been 
very valuable for the College and for me personally to work on 
and undertake all the steps to help create it.”



“Think Positive has been a resource we have utilised, 
particularly in developing our new SMHA plan, and they have 
given us useful advice on how our plan may work out. Since 
then, we have created a working group that has different 
departments share their thoughts and we all work together 
to make sure all students are being centered in the process.”

“It’s been extremely useful. Your level of support and the 
commitment for institutions is at a great level. The SMHA has 
really improved our joint working and our offer to students.” 
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“I have had an unbelievable experience, Think Positive staff 
have been so helpful and really helped and motivated us with 
our SMHA work. I have found them incredibly approachable 
(even online!).”

“The team do a fantastic job and are always extremely 
helpful and professional - I can’t think of anything they could 
do to improve on this! Nothing ever seems to be too much 
trouble and they have a wealth of knowledge to help guide 
institutions on their SMHA journey.”

“Being involved has been fantastic and such a great place to 
help share best practice and brainstorm.”
























